Annex 111 - Budget of Action
ENPI20157365-T17
Enbanced Suppoert to the Independent Electnral Commission and the Judiciary in fordan (2416-2017}
ACTIVITIES Toral Brdger 1016 2017
EUR | USD EUR [ USD EUR USD
ACTIVITY 1: Cousolidation of IEC develepmeat as a professional and independent institution
1.5 LI Review of IEC sirategic capacities under new electoral frameworks
1.1.1  [Strategic Planning Advisor €0 S0 €0 $0 £0 30
1.L2  |Training / workshops / conferences €0 S0 €0 ] €0 S0
1.1.3  |Transportation ] S €0 50 €0 S0
1.1.4  |Printing {documents relating to new electoral framework) €436 $560 € 436 $300 €0 S0
1.1.5 |Professional Services [3] st €0 50 €0 50
|1.2 1 Enhancing PEC strotegices for engagement with women, and other marginalised growps in fine with new electoral framewarks
121 |[Gender and Disability Advisor £0 50 €0 S0 €4 S0
122 |Training / workshops / conferences on new electoral framework €912 $1.000 €912 $1,000 €9 50
123 |Printing £ S0 €0 50 €0 50
1,24  |Local Travel en So €0 30 €0 50
§1.3 Developing IEC capacity in professional election administration in the light of new electorul framewarks
1.3.1  iCapacity and Training Needs Assessment € S0 €0 S0 €0 50
13.2 {Development Capacity Development Plan €f S0 E0 30 €0 30
1353  |BRIDGE Facilitators €f S0 €0 50 €0 50
1.3.4 |Training f workshaops / conferences on new electoral framework £912 SLOO0 €912 $1,000 €0 30
.35 [Swudy Tours £1 50 =] S0 €0 50
1.3.6 |Printing €0 0 €4 30 €0 0
13,7 |Transporiation £ S0 €4 SO £0 S0
1,38 [Training Equipment €0 50 €0 S0 €0 S0
139  |HACT Assessment (2] S €06 S0 €0 30
(.5.00 iShor-term HACT Adviser €0 sS4 €0 S0 €0 $0
Total of Activity 1 €2,280 32,500 62,260 1 §2,500 €0 S8l
ACTIVITY 2: Enhancing IEC external relations with stakehelders on new electoral frameworks
2.1: Consolidating IEC communications capacities
2.1.1 Websile development and hosting {on new laws, ctc) €912 51,000 €912 $1,000 €0 80
2,12 |Call center development and hosting £ 50 €0 S0 €40 S0
|2.2 Enhancing IEC engagement with civil society
2.2.1 |Training / workshaps / conferences £e S0 €0 50 €0 30
2.2.2 | Voter Education expert 24 50 €0 $0 €0 $0
223 |Production of voler education materials on new laws oic, € 43,6010 $56.000 € 435,600 $30.000 €0 50
l2.3 Enbancing IEC public awareness outreach and voter education
a Commurications Advisor (UNP4 utematvnal, 6 mostls ¢ USS18T00pm
231 profarma) € 102,819 $112,740 € 102,819 $112,740 €0 S0
232  |Media Advisor €0 S0 €9 0 €0 $0
233 |Prinling on new election framework €436 3500 €456 5500 €0 50
234  |Training / werkshops / conferences [ 50 €e¢ S0 €0 S0
i2.4 Facilitating IEC engagements with observers
241 {Production of acereditation badges (] S0 €D Y €0 50
242  {Development/production of briefing packets on new framewesrk £ 436 3300 € 436 300 £0 50
Total of Activity 2 € 156,243 $164,746 - €£130,243 = - §164,740 €00 R RN
ACTINVITY 3: Consolidation of the IEC Voter Registration Data Base
3.1:Censolidating IEC voter registration data base eapacities for new etectornl frameworks
- Voler Registration Advisor (UNP4 micnatianal, dimomths @ USS18THIpm.
ERTR I NP € 68,546 §75.160 € 68.596 §75,160 €0 50
512 |Equipment € ] €0 S0 €0 30
|3 2: Enhanced quality assurance of 1IEC voier registration capacities
3.2.1  jExternal auditing services €n S0 €9 S0 €0 G
32,2 |Dissemination of avdit findings G s 3] 30 €0 30
Total of Activity 3 £ 68,546 $75.160 L€ 68,546 $75,160 ci e -Gl
ACTIVITY 4; Enhancing IEC capacities for the implementation of election operations under new clectoral frameworks
4.1 Strenpthening IEC election operations capacities
4,1.1  iDevelopment of operational plan/elections €0 S0 €0 50 £0 S0
412 | operations Advisor (UNPA intustional, 7 months @ USSLE7epm profonsa) £ 119,953 §I31.530 €119,955 S131,530 €0 $0
4.1.3 |Procure electoral commedities related 1o new frameworks E43, 902 350,436 €45,992 350,430 €0 50
24.2 Enhancing IEC recruitment and training of polling staff
4.2.1  |Development of polling procedures manuals on new laws £912 31,000 €912 $1,060 €0 30
422 |Training equipment [ 50 €0 30 €0 30
423 |iProduction of waining video [ S0 €0 S6 €0 50
|4.3 Enfinncing data management eapacities
4.3.0 |IT Consultant ] £0 S0 E0 S0 €0 30
14.4 Enhancing IEC campaipn supervision
44.1  |Mediz Monitoring Expert €0 S0 €4 30 €0 30
442  |Equipment and materials €a $0 €06 20 €0 0
4.4.5  {Training / workshops / conferences on new framesworks €972 Shoog €912 $1,000 €0 S0
4.5 Enabling EEC lessons learned mechanisms
4.5.1 Consultants (Lessons Leamned ) &0 50 €0 S0 €90 S0
4.5.2 | Training / workshops / conferences on new frameworks 9,120 SH0.004 €4,560 35,006 € 4,560 $5,000
4.5.5 |kocal Travel £ S0 €0 30 €9 $0
I_ Tuotal of Activity 4 € 1764892 $193,060 - €172,332 5188560 € 4,560 . SS0B0
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ACTIVITY 3: Consolidation of clectoral dispute resplution mechanisms under new clectoral frameworks

5.1 Enhancing EDR mechanisms for new electoral frameworks

5.1}  |Electoral Dispute Resolution Advisors €0 S0 €0 30 €8 S0
5.1.2  |National Legal Advisor € 13,000 S16.447 € 15,000 $16,447 €n 30
5.13 |Trining / werkshops / conferences on new frameworks 23,600 827413 € 25,000 527,413 €0 hie
514 [Vehicle €0 S0 £0 S0 €0 SO
515 [Local Travel £ 30 €0 $0 €0 50
Is.z Enhancing EDR awareness
521 |Design public information materials £ 0 €0 S0 €0 50
5.2.2  {Organize focus groups £ S0 €0 50 €0 S0
523 {Purchase airtime for PSAs £ S0 €0 50 €0
35.2.4 {Produce awareness materials on new frameworks € 10.600 S$10.965 €10,000 510,965 €0 50
Total of Activity 5 E50.000 554,825 /i€ 50,000 554,825 - EQ §O 5
ACTIVITY 6: Enhanced IEC eagagement with political parties on new efectoral frameworks
6.1 Enhancing IEC engapement with political parties
6,1.3  {Training / workshops / conferences on new framewerks €72.312 $13.300 €13312 513,500 £0 S0
6.1.2  {Printing related to new laws elc. 2,250 52,560 2280 31,500 €0 0
6.13  |Professional Services (24 $6 30 €0 $0
lﬁ.z Developing IEC training of political parties
42,1 |Trainers € St €6 SO €0 50
6.22  |Training / workshops / conferences on new laws €012 $1.000 €912 51,000 €0 S0
623  |Priming €n 50 €0 30 €0 S0
624 |Professional Services ¢0 St €0 $0 €0 50
Total of Activity 6 €13.3504 S17.000 £ 15,504 $17,000 Ry CE O 280
ACTIVITY 7: Providing specialised advisory services on new electoral frameworks and preject managenient
7.1: Advising on new electornd framewarks
71 Chief Technical Advisor (UNSS wiernatiozal: 5 mombs § USSZ1670pm . R o .
profommal EU88i5 SI08.350 € 98,815 £108,350 €0 80
7.1.2  |Operations Consultant € S0 €0 30 €0 50
T 713 [Public Guireach Consultan €0 S50 €0 50 €9 50
Electicn ATVSGT(Procadurs{UNPS micmamal. 3 mentss @ US§2107pm
T3 | pcoformay € 98815 $108.350 €98,815 £108,350 €0 s0
|7.2 Advising en project management
7.2.1  |Project Officer €h 50 €0 50 €0 30
7.2.2  |Finance Assistant 15% €h 30 €0 S0 €0 30
7.23  |Governance Associate 15% €0 50 €0 50 €0 S6
7.24  |HR Assistant 13% €8 kil €0 50 €0 50
7.2.5  |Operation Associale 4.5% £0 S0 €0 S0 €0 S0
7.26  |Other Office Staff £0 30 €0 50 €0 50
7.2.7 | Project Associale €0 50 €0 50 €0 30
7.2.8 {Translator €10 S0 €0 S0 £0 0
729  iProject Assistant (SC3) £ 50 €49 30 €0 S0
7.2.10 iDnver {SC2} [ 8 €4 30 €0 30
7.2.11 |Vehicle £ 50 €0 50 €0 S0
7.2.12  |Project Office, stationery, & equipment € S0 €0 50 £0 S0
7.2.13  |Project Staff Travel €0 S0 €0 30 €0 S0
7.2.14  |Audit €9,120 510,600 €0 30 €6,120 S16.000
7.2.15 |Evaluation €9.120 $10.000 €0 50 €4.120 $10,000
|7.3: Implementation of EU and UNDP communications and visibility strategics -
730 [EU Visibility 27,360 S30.000 € 18,240 $20,000 £€9,120 $18,000
| Total of Activity 7 £243,230 $266,700 U 218,870 0] S236,700 5 ] T R 27,360 5 | §A0000 S
Total Direct Cost of the Action £ 706,695 S774.885 €674,775 5759885 € 31,920 $35,000
Indivect Cost of the Action £ 19.468.63 554,242 £47,23423 £51,791.92 €2,234 $2,430
| Totak Cost of the Action € 756,163 $829,126 Jemaoen ] STen676 T IRTT R Bt~ v AL R
EU Contribution* € 737,923 $809,126 98.60%
UNDP Contribation £18,240 520,060 2.00%
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